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Definition Of Terms
o Burnout: a level of exhaustion as determined by the designated scale signaling a desire

to quit.

o Clergy: a church leader given the commission to carry out duties including giving
sermons, counseling and handling business concerning a said congregation within the

church.

o Work - related stress: different levels of perceived stress experienced as a result of

doing work.
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ABSTRACT

Introduction: Pastoral work is professionalized in most developed countries. In sub-Saharan
Africa however it remains largely vocational, often informal and ill-defined in terms of scope
and working hours. While this approach appeals to African congregations, it could become a
source of stress and burn-out for pastors who literally have to be available to congregants 24
hours in the day. This study sought to describe the experience of pastor in this regards and how it

affects work satisfaction.

Methods: Using a self-administered questionnaire, a cross-sectional survey was conducted

among pastors of the Global Evangelical Church attending the Pastor’s annual conference in Ho
A .M Taniiar : . : o uye

from 4-8" January 2017. Data was obtained on socio-demographic background, work activities

and work schedule. Pastors also completed the Burnout and Stress Assessment tests.

Results: One hundred and fifty out of the 265 Pastors completed the questionnaire. They were
made up of 123(82%) males and 27(18%) females. The mean age was 46.90 years (standard
deviation of 7.57years). All were married. Majority 147(98%) of the pastors had congregations
of up to five hundred members. Three (2%) however had congregations of more than five
hundred. The majority (83%) were district pastors; 25(17%) of them were parish pastors and one
(1) respondent was a regional administrator. About 46.7% of pastors had high stress levels (about
21.3%) and 10.7% had symptoms suggestive of burnout. The main sources of stress mentioned
were care for neglected children, family pressure, organization of crusades and all-night prayer
sessions. anxieties about transfers and pressure on personal finances due to societal demands.

Despite an enumeration of these sources of stress, all pastors indicated they derived satisfaction

from the work they did.

Vil




Conclusions: The ill-defined nature of the work of the pastor needs to be re-assessed and
congregants educated to be accommodating of the need for pastors to have rest and recuperation

»sriods. Churches should ide : ; . Pastors’ dec ion of
perous. LAl ~ consider mandatory rest periods for pastors. Pastors declaration o

work satisiaction contrast sharply with their enumeration of several sources of stress.
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CHAPTER ONE

L.LOINTRODUCTION

'« study 1S meant to asses _
e ess the sources of stress for pastors as well as the levels of stress and

at they T S ot : _—
burnout that they experience as a result of their work. Like all professions, Pastors also

experience stress and some studies have even suggested overwhelming levels of stress which
very often lead to burnout and intentions of leaving the church (Palmer, 1998). Studies have
shown that occupational stress across different organizations, contexts and professions have
damaging effects on employees’ mental and physical health, as well as on organizational
outcomes such as job performance and employee turnover (Hang-yue, Foley &Loi, 2005). It is in
the interest of the church and all stakeholders within the church to take the problem of stress and
burnout very seriously. According to Barnard and Curry (2011) clergy experience burnout more
than is believed. Most clergy believe that their work is a calling; however this has not exempted

them from experiencing burnout. Stress also remains a huge problem within ministry. a problem

which needs to be tackled.

In reality, the effects of stress cannot be understated. Life is filled with competition, conflict,
demands coupled with a lack of rest and recreational activities have produced tension and
anxieties to not only the social and emotional life, but also to spiritual life. Studies show that
stress is prevalent among clergy. Studies have reported growing levels of stress and burnout ‘
among clergy and their families as they deal with intrusive demands, overwhelming |
responsibilities, financial strain and other issues (Kayler, 2011). The inherent benefits and

relevance of such a study therefore cannot be understated. Upon completion the study will be

throwing much needed light in an area without a lot of existing research. }




g —_______—‘

wress to an individual, can either be pocifiv , , , , -
SIT ~ POsilive or negative depending on various things, such as

itions or environment under which indi: : -
cond! nder which individuals experience it and circumstances under which

xperience occurs. In additi . : :
the €Xp ddition, people of all ages experience stress somewhat. All this must

Trst admitted and then we \ - . . .
be first WE must turn to the pastor to see if that particular calling experiences

stress in a dificrent way from the rest of the congregation

Davies (1988), views stress as made up of any pressure from the outside world that can cause
individuals to feel an inward sense of strain. This view generally agrees with the Oxford English
dictionary (1996) that defines stress as “mental, emotional and physical strain or tension™. On the
other hand, the New Dictionary of Christian Ethics and Pastoral Theology (1995), asserts that the
term stress 1s used to describe causes that are associated with change and results of pressure; and
concludes that no one is exempted from it. Lastly, it notes that Christians are often subjected to

extra pressure because of high expectations from society.

Research over the past several decades has demonstrated that clergy, like many professionals,
face a great deal of job-related stress. Studies have shown that clergy often face high demands on
their time, a lack of privacy, pressures from frequent relocation, and criticism from church
members (Carroll 2006). Additionally, they frequently must balance multiple roles which can
lead to various types of role strain (Kay 2000). Such stressors can lead to physical and mental

health problems if clergy do not have sufficient social and personal resources to manage them

effectively. Indeed. scholars have shown that stress and burnout are persistent problems among

pastors.

Of course, not all pastoral work is the same. Clergy serve in churches of varying sizes, in various

locations, and minister to people with unique cultures, personalities, and problems. This diversity |




leads to dilierences in occupational demands which

in turn can influence the types and

. +oncities of stressors th ~ i , .
intensites al pastors face and can offer clergy different resources with which to

manage these challenges. U ndcrstanding the patterns of stressors and resources in pastoral w ork
is an essential [rststep in creating healthy work environments for clergy. According to Kaldor
and Bullpit (2001) stress levels among clergy are generally higher than can be found in the
general population. They further argue that clergy tend not to employ self-care strategies: some
theological assumptions lead to a denial of the effects of stress. Instead of facing and admitting
stressors, clergy often turn to spiritual connotations and explanations to deny their apparent
situation. This may lead to a situation where the problem remains even after prayers and so on.
The truth is that stress is prevalent among clergy. Studies report growing levels of stress and
burnout among clergy and their families as they deal with intrusive demands, overwhelming

responsibilities, financial strain and other issues.

According to Kayler (2011), Three-quarters of pastors say they have experienced a significant
stress-related crisis at least once in their ministry. Almost half of pastors say they have
experienced depression or burnout severe enough to cause them to take a leave of absence from
ministry. Almost two-thirds say that their self-esteem is lower now than when they started
pastoral ministry. These statistics illustrate the problem of clergy stress. Although these studies
were conducted in developed countries, one may predict that the already existing hardships n
developing countries can only multiply the problem. Issues of poverty, starvation, systems not
working, poor health conditions, low economic well-being and so on are already giving the
ordinary African a lot of stress. The pastor, being an African as well, is faced with the additional

burden of helping others navigate the many stressors in their lives. This does not even come




- —-—-—————————‘

ose to the pressure Pastors experience f oS s : ,
cl P ce from society. Society expects them not only to be periect

anpy but also to be ex > s
and happ! amples to others. Most people feel Pastors should be above all else.

1.1 Statement of the Problem

work of clergy may be expe : : :
The L 4 xpected to be as stressful as most other jobs. However, various

studies revealed that clergy may experience much more stress in relation to their work. Clergy
work is characterized by undefined working hours, undefined working areas, vaguely defined
roles and obligation towards the church as a body, their faith, the congregation and society.
Clergy are expected to be on-call at all times for the needs of their congregations (Palmer, 1998).
Added to this burden are the expectations of society and congregations of the life of the clergy to
be one of perfection (Charlton, Rolph, Francis, Rolph and Robbins, 2008). Clergy are expected
to heal and do miracles, pray for success and give direction to others. Various individuals within
the church also share their burdens with clergy and expect the pastor to not only share their
burden but also have a solution no matter the nature of the problem. There are also the usual
stressors like work-overload, work-family conflicts and work relationships (Palmer, 1998). It can
therefore be concluded that Clergy may be experiencing very high levels of work related stress

and are at constant risk of burnout.

Like most helping professions at some point clergy are expected to experience burnout

(Barndard and Curry, 2011). Religious leaders often experience burnout, which is characterized
by emotional exhaustion and/or low satisfaction. Clergy with high emotional exhaustion feel
drained and discouraged (Barnard and Curry, 2011). The issue of burnout 1s also important to
investigate as more and more clergy may now be working without the purpose they set out to |

accomplish. Despite all of these concerns there are few studies in this area to tackle the situation

4




~cially 1n the African setti - .
especiali; ting. The study will thus shed some much needed light on the

ena of stress and bu S , S ,
phenom rmout experienced by clergy in this part of the world.

1.2 Objectives of the Study
The general objective of this study is to ol assas aosnies il Sarels uf oy 50
hurnout among clergy.
Spcciﬁcall_\-. the study sought to:
o identify difierent sources of work related stress for clergy.

o assess the levels of stress experienced by the clergy.

o assess the levels of burnout if they exist among clergy.

o compare the levels of stress to the burnout experienced by clergy.

1.4 Research Question

The following research questions will be used to guide the researcher to carry out this study:

e What are the different sources of stress for clergy?
e What are the levels of stress experienced by the clergy?
e What are the levels of burnout if they exist among clergy?

e What are the levels of stress to the burnout experienced by clergy?

1.3 Hypotheses and Research Questions

Hypothesis 1: Clergy experience high levels of stress as part of their work.

Hypothesis 2: Clergy experience high levels of burnout.

LRE

-
.‘.‘
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jypothesis - Llergy who experience ki i : . - -
Hyp perience higher levels of stress will experience higher levels ol

burnOUI.

: esis 4. Clergy who experience e aast .
Hypoth g xperience stress will have low satistaction with their jobs.

1.5 Relevance of the Study

The study is essential and findings shall contribute to the body of literature on stress and burnout
among the clergy i Ghana. The study could also be of significance to the policy makers and
various organizations most especially churches since this research report would give them a fair
view of the stress experienced by clergy and consequently guide them to adopt feasible

mechanisms to make their work easier reduce stress and burnout to keep their pastors happy.

1.6 Operational Definitions

o Work — related stress: different levels of perceived stress experienced as a result of

doing work.

¢ Clergy: a church leader given the commission to carry out duties including giving

sermons, counseling and handling business concerning a said congregation within the

church.

e Burnout: a level of exhaustion as determined by the designated scale signaling a desire

to quit. |




CHAPTER TWO

2.0 LITERATURE REVIEW

2.1 [ntroduction

wic chapter discusses related lite ,
This chap ed literature about the sources of stress, levels of stress and burnout

rE F \ '\ : l
among Pastors of Global Evangelical Church, Ghana and some of the concemns various
researchers have expressed and the suggestion made towards improving the system. The essence
of this review 1s to get a tocus for the study and to use these pieces of relevant information as

conceptual framework upon which tentative generalizations and conclusions may be drawn.

7.2 The Concept of Stress

The definition and study of work stress conceptualizes it in terms of the dynamic interaction
between the person and their work environment. Stress in itself has had different
conceptualizations and definitions. Different authors have given different definitions to stress
Lazarus (1984) for example, defined stress as a condition or feeling experienced when a person
perceives that demands exceed the personal and social resources the individual is able to
mobilize.

However. stress is best explained as the body’s response to an external event which i1s meant to
help the body cope with this overwhelming effect. Prolonged levels of stress will interfere with
the individual’s well-being. Well-being is a dynamic state of mind characterized by reasonable

harmony between a person’s abilities, needs, and expectations, and environmental demands and

opportunities (WHO, 1986). The individual’s subjective assessment is the only valid measure of

well-being available (Levi, 1992). Cox (1978) considers that stress involves external stimuli, the

physiological response to these stimuli, and psychological processes that mediate between

I o e - —_— p—




. nd response. The psychologi , .
sllmums ) psychological processes mvolve differences between individuals in

erception ol the environmental demands and the;
CIr Own capacity to cope wi ~
¢ with them.

) 3 The Demand-Control-Support Model of Work Stress

Karasek (1979) proposed the possibility that work characteristics may not be linearly associated
«ith worker health, and that they may combine interactively in relation to health. He initially
demonstratcd this theory through secondary analyses of data from United States and Sweden,
fnding that employees In jobs perceived to have both low decision latitude and high job
demands were particularly likely to report poor health and low satisfaction. This model of work
«ress is the Demand-Control model of stress. This model was subsequently revised as the
Demand-Control-Support Model of stress. Karasek (1979) simple proved with his studies that
work characteristics contributed to the mental and physical well-being of workers. When the
demands of work were simply too much to bear workers often reported poor health. The revised
model incorporated an over-looked factor which served as a moderator and that is social support.

In that social support greatly affected the relationship between the demands of the job and the

stress experienced.

2.4 The Role Theories

Basically, four types of role stressors, namely role ambiguity, role conflict, role overload and

work—family conflict, that are identified as common sources of work stress in the literature

(Bovar et al., 2003; Cooper et al., 2001; Jackson and Schuler, 1985; Tubre and Collins, 2000).

Role ambiguity occurs when an individual does not have clear information about the

izzo et al., 1970). As shown by




ovious studies, higher levels of role ambiguity are

pr

celated tension and anxiety,

related to lower job satisfaction, more job-
lower work commitment and involvement, lower job performance,
and a greater propensity to leave the organization (Fisher and Gitelson, 1983; Jackson and
Schuler. 1985). Clergy are likely to experience role ambiguity when their work role is not clearly
jefined and they need to perform diverse tasks and dutjes (Kuhne and Donaldson, 1995). As they
work independently, clergy may not receive clear and sufficient information about their work
role requirements and expected performance from the organization. Even in cases where roles
are defined, the nature of the job of the pastor is so diverse that one barely knows where lines are
crossed. Clergy task load, job description and background characteristics, such as specialized
training and tenure, are various factors which lead to and are associated with role ambiguity.

Role conflict refers to the incompatibility in communicated expectations that impinge on
perceived role performance (Rizzo et al., 1970). It exists when an employee faces incompatible
expectations such that compliance with one expectation would make it difficult or impossible to
effectively comply with the other expectations (Kahn et al., 1964). Similar to role ambiguity, role
conflict was found to be associated with numerous undesirable consequences, including lower
job satisfaction, organizational commitment, job performance, and higher turnover intentions
(Fisher and Gitelson, 1983; Jackson and Schuler, 1985). Role conflict is a problem for clergy
because they need to interact with different groups of people, including congregation members
with diverse backgrounds, members of the church council and clergy of other churches and
denominations who make different expectations and demands on their time. They also need to
perform a multiplicity of roles (Kay, 2000). When these role expectations are incongruent and

conflicting, and clergy do not have sufficient time and resources to fulfill these role expectations,

they are likely to experience role conflict.




2001). 1 ‘
)- It occurs when work roles require more time and eftort

han an lndl\lduﬂ nas

for them so t -
t hat the roles cannot be performed adequately and comfortably

(Greeﬂhaus and Beutell, 1985; Markham and Bonjean, 1996). Previous research has shown that
role overload is related to higher levels of strain, anxiety and depression, as well as poor job
performance (Cooper et al., 2001; Kushmir and Melamed, 1991). Role overload is an issue for
clergy since they work an irregular schedule that involves unpaid overtime. They are expected to

have high involvement in multiple work roles (Beck, 1998) and, thus, they are likely to suffer

from role overload.

work—family conflict is generally defined as a form of inter-role conflict in which the role
pressures from the work and family domains are mutually incompatible or incongruous in some
respect, whereby participation in one role is made more difficult by virtue of participation in the
other (Greenhaus and Beutell, 1985). Work—family conflict has been neglected in previous stress
research because work and family are often viewed as separate life domains. However, recent
studies suggest that the interface of work and family produces stresses and strains for employees
(Cooper et al., 2001; Frone et al., 1992a). Evidence also indicated that work—family conflict 1s
associated with a lower level of job satisfaction and a higher propensity to leave the organization
(Burke, 1988: Frone et al., 1992b; Wiley, 1987). Some job-related factors such as work

involvement, hours of work, and job flexibility were found to affect the level of work-family

conflict (Ngo and Lau., 1998).

10




2.5 The Concept of Burnout

The concept Was described originally by Maslach, Schaufeli and Leiter (2001) as a Sress
eaction t0 SLressors on the job. The concept is a reflection of the very subject being addressed by
the study: A~ common definition is quoted as a syndrome of emotional exhaustion,
dcpcrsonalizat' on, and reduced personal accomplishment that can occur among individuals who
work with people 1n some capacity™ (Maslach, Jackson &Leiter, 1996, p. 4). The definition
highlights first that burnout isn’t necessarily a physiological phenomenon. It is an emotional state
hrought about by an experience of prolonged high levels of stress in relation to an activity.
Technically, burnout is specific to the performance of one’s job. Burnout could occur in other
Jreas of life but basically authors have linked burnout to work and career roles.

According to the theory of burnout as a process, authors such as Burisch (2006) contend that
purnout does not occur overnight. Burnout, according to this theory is set off by excessive job
demands and consequent inability to continuously invest energy when meeting the demands. The
development of burnout usually begins at an early stage of emotional exhaustion. High levels of
emotional exhaustion consequently lead to a withdrawal from the people or clients or patients or
customers the employees work with and also from their job in general. Such a withdrawal results
in depersonalized reactions to people and towards the job. Simply, as time goes on and the
demands of one’s job become subjectively overwhelming it triggers the burnout reaction and
subjects become indifferent or disinterested in performing duties. Subjects may quit their jobs or
stay on and perform either poorly or passively. The greatest danger of burnout of course 1s the

abandonment of the responsibility however burnout may lead to a lackluster attitude towards

work.

11
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2.6 Biblicaln heological Basis — Stories of Burnout in the bible

ral places in the Bible deal wi . \ ) |

geveral P deal with the theme of burnout. Even great leaders of the Old and
| ‘ot "\‘I]‘, \ )e ') - ey S : e

New Testament €X] rienced the crisis of stress and burnout in their ministry. Moses, Elijah and

paul’s cases arc zood examples,

o The story of Moses

when Moses advanced to Canaan leading the Israelites, he had the authority of three powers: the
legislature. the executive and the judicature. He led the battle during war, he presented the
regulations and he mediated disputes. However, many of the Israelites had to wait for their order.
and Moses was very tired of excessive business. Moses is an example of one who was not good
at delegating power to others. Jethro, who watched this procedure, advised him to select officials
over thousand, hundreds, fifties and tens. So Moses made the new appointed officials to judge
the people, and he judged only the difficult cases. After that, the Israelites didn’t have to wait
long and Moses did not have to judge all the cases.

Also. Moses suffered from spiritual burnout because of grumbling and disobedience of the
[sraelites. which began in the early period of the Exodus. The Israelites grumbled against Moses
and Aaron when Pharaoh pursued them (Exodus 14:11) and they grumbled when they wanted to
eat meat and bread (Exodus 16:3). They grumbled against Moses because they had no water in
Rephidim (Exodus 17:3), and they orumbled again because the great descendants of Anak lived
in the promised land (Number 14:2). They grumbled because only Moses and Aaron ruled over

them (Number 16:3) and they grumbled that the [sraelites were destroyed because of Moses and

Aaron (Number 16:41).

When they grumbled against Moses in Kadesh, Moses couldn’t endure it anymore. Theretfore.

Moses raised his arm and struck the rock twice with his staff in spite of God’s word to “speak to

12




o The story of Elijah

Elijah was @ persor ho successfully achieved the goal of mission. First of all, he made a great
victory OVeT the prophets of Baal and Asherah on Mount Carmel by calling down fire from
heaven to burm up the sacrifice. A long drought was finished by the prayer of Elijah.
Furthermore, Elijah ran ahead of Ahab*s chariot by running 12 miles from Mount Carmel to
Jezreel. In spite of these miraculous achievements, he ran for his life hearing the threat of
Jezebel. So he went into the dessert and wanted to die under broom tree, suffering from burnout.
Especially, 1 King 19 shows us the facts that made him burnout: He went a day's journey into the
desert. He came to a broom tree, sat down under it and prayed that he might die. "I have had
enough, LORD." he said. "Take my life; I am no better than my ancestors (1 King 19:4, NIV).
There he went into a cave and spent the night. And the word of the LORD came to him: "What
are you doing here, Elijah?" He replied, "I have been very zealous for the LORD God Almighty.
The Israelites have rejected your covenant, broken down your altars, and put your prophets to
death with the sword. I am the only one left, and now they are trying to kill me too" (1 King
19:9-10, NIV). Ultimately, God reminded Elijah that he was not the only one left. that there were
«ill seven thousand who had not worshipped Baal. However, at that stage, Elijah felt that he was
the only one. He resented the fact that the Israelites had abandoned God. This bitterness drained
away important emotional energy. Asking God to take his life with the complaint, “They are
trving to kill me”, he demonstrated his dissatisfaction and lack of trust concerning God’s control

over his life. All these feelings are likely to be experienced by individuals who feels burned out.

13




The story of Paul

v P ) .
.. oreat Apostle Paul confessed that he exmeria -
[he & v eXxperienced the condition of burnout to abandon his

istry, losing the hope to live: 't w
minist We don’t want you to be uninformed, brothers, about the

o ' o1t buaneae o o .
Aships we suflered in the provine : _— ,
hardship p ¢ of Asia. We were under great pressure, far beyond our

ability tO endure, 0 that we despaired even of |ife (2 Corinthians 1:8 NIV). Are they servants of

.2 (] am out of my min Ak like the
Christ: ( ) d to talk like this.) I am more. | have worked much harder, been In

prison MOTE frequently, been flogged more severely, and been exposed to death again and again.
Five times | received from the Jews the forty lashes minus one. Three times I was beaten with
rods. once I was stoned, three times I was shipwrecked. | spent a night and a day in the open sea,
and 1 have been constantly on the move. I have been in danger from rivers, in danger from
pandits, in danger from my own countrymen, in danger from Gentiles; in danger in the city, in
danger in the country, in danger at sea; and in danger from false brothers. 1 have labored and
toiled and have often gone without sleep; I have known hunger and thirst and have often gone
without food: I have been cold and naked (2 Corinthians 11:23-27 NIV). The apostle Paul
experienced many sufferings on different fronts. There were the Jewish officials who had
conspired against him because of his conversion and preaching to the Gentiles. There were the
Christians who couldn’t forget the memory of persecuting Jesus and his disciples. There were the

Gentiles to deal with. All of these made him tired and burned out.

As stated above, many leaders in the Bible suffered from the crisis of burnout, and they did their

hest to overcome burnout. Accordingly, burnout is not a shameful experience because many of

the spiritual leaders had experienced burnout to some degree.
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2.7 gmpirical Studies
and Curry (2011) conclude N
Barnafd d from analysis of previous studies that “Religious leaders
, nerience burnout, whi ' .
often exp ich is characterized by emotional exhaustion and/or low

. faction. Clergy with high emoti : - '
catisfa gh onal exhaustion feel drained and discouraged.” The pair

ver conducted their own s : .
howeVer tudy on personality characteristics and their own interactions in

the proposed model based on the conclusion the derived from the analysis. The study however
concluded that even though different characteristics could account for variations in the burnout
ates and levels only self-compassion as an individual characteristic had a direct significant
nfluence on the fact the burnout experienced by clergy as a result of stress. We cannot however
dismiss the role of these characteristics but they contribute the normal distribution of the sample
aroup. The present study will not consider any of these possible personality factors however they
are worthy to mention and could possibly inform a direction or discussion based on the results of
the former.

Charlton et al. (2008) also conducted a study seminal to this particular study. The study
~xamined Clergy Work-Related Psychological Health among clergy in the UK. The study
conceptualized poor work-related psychological health in terms of high levels of negative etfect
in the absence of acceptable levels of positive affect. A random sample of 58 ministers of word
and sacrament serving within the west midlands synod of the United Reformed Church in
England completed an open-ended questionnaire. Content analysis highlighted the main themes
recurring through these open-ended responses. The conclusion is drawn that ministers of word

and sacrament within the United Reformed Church in England are exposed to a number of

recurrent recognizable sources of stress. The study interestingly concluded clergy were

experiencing high levels of stress but admitted that contrarily it also found satisfaction among the

15




- experiencing the str
-l e Clcrg) L g - eSS. Thc St ’ ’ -
sam udy however suffers some limitations which on¢ may

__1ate to be the reason for the , _
Spu,ulal unexpected contradictions. One such is the fact that the study

| anized by the church i !
was Orge tself. Thus, clergy may have felt obliged to express satisfaction

with the job to their current employer.

Beebe (2007) cited that in 1991, the Fuller Institute of Church Growth conducted a survey of
1000 pastors which showed that “50% of respondents had considered leaving the pastoral
socation during the previous three months [and] 70% had a lower self-image than when they
began their professions™. A similar survey by the Evangelical Lutheran Church in America
reported 69% of its ministers as being overweight, 64% as having high blood pressure, and 13%
i taking prescription antidepressants. Similarly, a 2005 survey of Presbyterian clergy had
reported that occupational stress and burnout played a factor in 4 times as many ministers
leaving the profession during the first five years of ministry, as compared with the 1970s. These

«tudies among others highlight the threat of burnout and stress to clergy.
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CHAPTER THREE

3.0 f\'lE'l"l-l.()l)()LO(}Y

1] [ntroduction

. nanter discusses the desi _ |
This chapteT disc ¢ design of the study and the mode of collecting data. It also describes

e instruments used and the sample used for the study

3.2 Target Population

The study focused on ministers of the Global Evangelical Church in Ghana. The church
officially accounts for 265 member clergy force. Thus the population under consideration 1s 265.
However, the researcher planned to meet these clergy at an annual conference of Pastors and

Spouses. The attendance of Pastors for the meeting was estimated at 215 which is the actual

population from which the researcher had to sample.

1.3 Sampling Size and Technique

A convenient sampling technique was adopted by approaching 215 ministers but only 150

ministers were willing and agreed to participate.

The sample size is based on the work of Watson (2001). Based on tables provided by Watson
(2001): a .05 significance level and a possible variability of 80% - 20% is considered. The
variability is informed by the fact that studies (Barnard & Curry, 2011; Beebe, 2007; Charlton et
al.; 2008) have shown large proportions of clergy experiencing similar stress indicators therefore

a low level of variability. However, the study posted a low response raic. One hundred and fifty
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265 Pastors ¢

om l i o .
of the pleted the questionnaire. They were made wp of 123
of 122

t 270/,
ou (82%) males and

49%) females. This represented the 8294 responses rate

ol

problem encountered by

. was a the researcher wh; :
This r which may be due to the fact that the Pastors

ere very DuSY:

Gources and levels of work stress were determined using the work tress inventory devised by
powell (2009) for the British Occupational Health and Safety Commission. Both scales were
-ontained 1n @ single questionnaire which also contained open-ended questions to explore other

cources of clergy work related stress which may not have been documented by other studies.

3.5 Procedure

mstitutional approval was obtained from Ensign College of Public Health and then permission
tom the Global Evangelical Church Heard office. The study was restricted to Pastors who
sttended an annual, Pastors and Spouse New Year summit. The researcher aimed to recruit as
many Pastors as possible. The Pastors were approached and the researcher explained the study
‘o each one. Each Pastor who was willing to participate was given a questionnaire. Pastors were
then allowed to take the questionnaires with them for some time. The details of each participant

were noted by the researcher but not recorded in the study. This was necessary so that each

participant could be traced when necessary. However, this method was not efficient enough as

the response rate (%) for the study was relatively lower than expected.

18




the researcher collected as ' , - - . ‘
The rese a5 many completed questionnaires as possible and then the data from

the questionnaires were analyzed using SPSS.

3.6 Scoring
Scoring for each scale was pre-determined by their individual keys since these scales were not
formulated by the researcher. The burnout and stress scales both come with their own keys for

scoring and interpretation.




CHAPTER FOUR

4.0 RESULTS

4.1 Demograpiic
This study secks 10 assess the source of stress and the

levels of stress and burnout among pastors

1t Global Evangelical church Ghana.

n all one hundred and fifty (150) pastors were recruited using structured questionnaire.

The respondents were made up of 123(82%) males and 27(18%) females Majority 147(98%) of
the pastors had a congregation number of less than five hundred and only 3(2%) had a
congregation more than five hundred. Majority124 (82.7%) of the respondents were district
pastors. Result further showed that about 124(83%) were district pastor; 25(17%) of them were
parish pastors and the only one (1) respondent was a regional administrator. The result also
<hows that all the respondents were married. The mean age of the respondents was 46.90 years
with a standard deviation of 7.57years. The youngest respondent was 34 years and the oldest was
61 years. Tablel. All the respondents had worked as pastors for a mean number of years of 13.87

with a standard deviation of 6.59. Their years of work ranged between 1-24 years.

ECOPH LiS.iARY
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Age=61vears

Age
:g;%ce: Field data (2017)

42  Stress and Burnout

Respondents rated eight (8) possible sources of stress experienced. A higher mean score for a
statement indicates greater importance. The results shows that majority (85%) of the respondents
agreed that “Multiplicity of roles™ with a mean score of 4.58 and a standard deviation of +1.03.
This is followed by “High expectation of church congregation (78.3%) with a mean of 4.31 and
standard deviation of + 1.08. About75.8% and 74.2 of the respondents agreed to “Deficient
social support” and “Poor-work home boundaries™ respectively. However, it was evident from

the mean score of 1.96, 2.72, 2.41 and 2.11 with respective standard deviation of +1.03. +1.13,

+1.31 and +1.23 that respondents expressed disagreement opinion about these four indicators,
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«Reing basically insecure, P E Eie
| Being lonely and too serious”, “Problems with self-esteem”™, “lime

ement problems” s , 5
‘managem iwproblems”, and “Financial pressure™ as sources of stress experienced.

ﬁ
Table2. Response to Sources of Work

’
| variables SA/A | | spmD
| T U (%) (%) Mean/Std.

'

e

, .:t.'.t’l - 1 ¢
RV W2

.

Multiplicity of roles 5.83 917 Strongly 4.58/1.03
, ' Agree
Time management problems 44.17 49.17 2.41/1.31
| Problems with self esteem 14.14 | 13.33 2.72/1.13
Being .baswally insecure, lonely and 11.67 80.83 St.rongly 1.96/1.03
too serious Disagree

Source: Field data (2017). With the use of a five-point Likert scale, with one as “strongly

disagree” and five as “strongly agree

4.3 Stress Level

|
| According to the result, majority (46.7%) of the respondents had a medium level of stress whiles

329 had a low level of stress, and 21.3% had a high level of stress. (Table 3)




Respondents Level Of Stress
Frequency

%

/0 46.7

44 evel of Burnout

The result also shows that majority (47.3%

) of the respondent said they had a low level of

hurnout. While 42.0% said they had a medium leve] of burnout. And 10.7% said they had a high

evel of burnout.

Tabled. Respondents Level of Burnout

Source: Field data (2017)

4.5 Respondents Level of Satisfaction

Majority (54%) of the respondents were satistied whiles about 28% were very satisfied; and the

rest (18%) were dissatisfied.(Figurel)
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M Very satisfied
® Satisfied
i Not satisfied

- 4.6 Testing Hypothesis

Hypothesis tested:

HI1: Clergy who experience higher levels of stress will experience higher levels of burnout
12 Clergy who experience stress will have low satisfaction with their jobs
The result represented by Table.5 shows the relationship between job stress levels and burnout
level of the respondents. The result shows that there was a strong relationship between low level
- «tress and low level burnout (r=0.71; p=0.001) and a very weak relationship between low level
stress and medium burnout (#=0.17, p=0.093). Also, there was a very weak relationship between
low level stress and high level burnout (r=0.02, p=0.74) The results also shows a weak
relationship between medium level stress and low level burnout (r=0.25, p=0.000). Again there

was a positive relationship between medium level stress and medium level burnout. There was

also, a medium correlation between medium level stress and high level burnout (r=0.61,

', p=0.001). Furthermore, a negative relationship between high level stress and low level burnout

~ (r=-0.49, p=0.001) was observed. In addition there was medium relationship between high level
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eSSy W

. and medium lcvel burnout (p-
glre>

=().64. p=(0.0)
(]
)- Finally, there was a significant associate

N hlgh leave stress and hlgh leve] bumOUt ,
(r: 0.85 <

bet\\'cc

p<0. 05, p<0.01, p<0.001
=0.00-0. 025 (very weak), r=0.26-0.49 (weak), s
" 90-1.0 (very high) ), r=0.50-0.69 (medium), r=0.70-0.89 (high),

1.7 Job Stress and Job Satisfaction

The results shows no significant relationship between stress and job satisfaction of the

respondents (r=0.302, p=0.19)).

Table 6: Relationship Between Job Stress And Job Satisfaction

Job Satisfaction

Pearson Correlation 0.302
Sig. (2 tailed) 0.195
N 150

** Correlation is significant at the 0.01 level (2-tailed)
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. wn words, how wi :
[n your o » NOW Will you explain stregs?

It is a state of poing through s | )
’ N gh some form of pressure or difficulties. According to 36 years

district pastor.

is a physical, spiritu '
o Iti1sapn piritual and emotional, mental condition when one becomes use up. By

46 years district pastor.

» A stress could be going through a difficult situation that becomes a burden in vour life.by

44 years district pastor.

o Stress is being tired and frustrated by issues that affecting your personal life and ministry.

According to 57 years parish pastor.

[n your own words, could you list some of the aspects of life as a Pastor of the church and
the work in the ministry that may give you stress?
» Members over dependence on me, the size of my congregation or districts and Members
not caring for my needs According to a 44years district pastor.
¢ Organization of crusades(Teaching and ministration) Half night programmes marking of
Fxamination scripts. According to a 46 years district pastor.

o Sitting to counsel people. sitting at prolong session meeting and travelling to meetings

every month. According to 36 years district pastor.
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‘hat are the |
(n your MAJOr sources of stress that you have faced throughout the

year”

ut chu lects. and ¢ i
, Thinking about church projects, and constantly coming into contact with neglected

Teaching and ministry work, visiting church members and the aged.
. Lack of money, work overload and family problems

o Transfers from one place to another within one or two years.
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4

2 [ptroduction

This chapter looked at an overview of the resear h
¢h problem and methodology, summary of major

findings.

5,2 Summary of Findings

The purpose of the study was to investigate and assess sources and levels of stress and burnout
among clergy of the Global Evangelical Church, Ghana. The design used was a descriptive
cross-sectional survey. The sample size was 150 participants, these included Pastors who
sitended an annual, Pastors and Spouse New Year summit. Convenience sampling technique was
adopted for selecting the samples using a structured questionnaire consisting of four research
questions and was analyzed.

Concerning stress experienced by the clergy, “Multiplicity of roles™, “High expectation of church
congregation”, “Deficient social support”, and “Poor-work home boundaries™ were unanimously
«tated as the sources of stress. However, respondents expressed disagreement opinion about
“Being 1nsecure, lonely and too serious”, “Problems with self-esteem”™, “Time management

problems”, and “Financial pressure” as sources of stress. The study also discovered that about

32% of the clergy had a low level of stress, while about 47% had a medium level of stress.

However. about 21% had a high level of stress. Furthermore, about 47% of them had a low level

of burnout. while 42% had a medium level of burnout. Again, about 11% had a high level of

burnout. The result also shows that, about 28% of them were very satisfied; 54% were satisfied

and the rest (18%) were not satisfied.
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so study nlso entnblinhed n strong relatlonship between low level stress and low level burnout
8(). 71, p=0.001) and 0 very weak correlation between the same low level stress and medium
gmout (r=0.17, p=0.093), Also, a very wenk relationship was established between low level
‘f g and high level burnout =002, p=0.74). The analysis further established n wenk
ptionship between medium level strews and low level burnout (=025, p=0.000) and
gdium relationship between medium level stress and medium level burnout. Also, a medium
lationship  between  medium  level stress and  high level bumout (r=0.61, p=0.001).
irthermore, @ negative relationship between high level stress and low level burnout (r=-0.49,
0.001); and n medium relationship between high level stress and medium level burnout
0.64, p=0.001). Finally, a strong relationship was established between high level stress and
gh level burmout (r=0.83, p=0.001). Finally, findings established that there I8 no significant
lntionship was obtained between stress and job satisfaction of clergy (r=0.302, p=0.195). The
ndings made so far from the study suggest several important conclusions.

ratly, it was apparent from the findings that, “Multiplicity of roles™, “High expectation of
,urch congregation”, “Deficient social support”, and “Poor-work home boundaries™ are the
ource of stress experienced by the clergy of the Global Evangelical Church.

econdly, the study found that majority of the clergy had a medium level of stress and also
wjority of the clergy had a low level of burnout. Furthermore, this study has established that,

wjority of the clergy were satisfied with their job irrespective of their stress and burnout level.
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CHAPTER SIX

6.0 RECOMMENI)ATI()NS

B'xscd on the findings of the study, the following recommendations are made-
, Facilities should be provided at every parish and district heads for physical exercises
and relaxation to release tension in clergy. Furthermore, the Clergy should also be

assisted to 1mprove on their stress management abilities. This can be done by

organizing seminars for the clergy to enhance their emotions management abilities.

o Working conditions should be improved in order to reduce their job stress levels and
burnout (less hours of work, longer annual leave), and that psychological and
emotional support 1s provided to all clergy, in particular those experiencing high level
of stress and burnout.

o Delegate wisely, Relate well with their wife and children.

Future studies as previously mentioned will benefit greatly from expanding the sample size used
1 this study. Another recommendation also mentioned 1s that the study could have benefited
tom multiple populations. Future studies could expand their focus to more than a single church.
future studies could incorporate qualitative method to identify various stressors and

Finally.

areas of stress for clergy.
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.Appeﬂdices

Appendixl. The consent Form

[ am a student of the Ensign College of Public Health Kpong Ghana. [ am conducting a study on
«Assessing the sources of stress, levels of stress and burnout among Pastors”. This

quesuonnalre seeks to assess stress, burnout and the sources of stress for Pastors of the church.

All information you give will be treated with utmost confidentiality. Please be sincere with

all your responses to the questions.

Do not write your name.

Any further clarification needed could be sought from the researcher through
ruthatsagli@st.ensign.edu.gh (0243132051).

Thank you for your participation

Name of Researcher: Ruth Eyra Atsagli

33




App¢

DE

!
1.

11.

V.

\"io

ndix2. The Questionnaire

VIOGRAPHIC INFORMATION

Gex: Male [ | Female | ]
Age...
. Marital status:  Single [ ] Married | ] Divorced [ ]

How many Years have you served as a Pastor of the church?

..................
000000000000000000000000000000000000000000000000000000000000000000000000000000000000

What is the approximate membership strength of the congregation?
Below 500 [ | 500 -1000 members | | above 1000 [ |

Please indicate jurisdiction.
District Pastor [ | Parish Pastor [ |

Other [ ]. Specify...........
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@}gﬁon Never | A few

Oncea |Afew |Oncea | Afew |

time .
‘,ea:s a | month times a  week times a
/g—c’(_)__;e e 0 1 1 _ﬁm()ﬂth \\"@Qk

Everyday |

-
»®
~
T
W
||
N

~[1 feel emotionally T
} drained by my work
5 [ Working with people 4
all day long requires a
great deal of effort
3. | I feel like my work is | B —
J breaking me down
~ [4 |1 feel frustrated by my E 9 T -
work
5. | I feel I work too hard
| atmy job
6. | It stresses me 100 | %
‘ much to work 1n
direct contract with
‘people
7. | I feel like I'm at the | I
end of my rope

B ! | |

Question Never | A few Oncea | Afew |Oncea A few Everyday
timesa | month | timesa | week | timesa
year month week

Score 0 ] 2 t 3 4 5 6

8. | I feel I look at certain
members who come to
me as just members; I
don’t take their issues
‘personally.

9. | I feel tired when I get
up in the morning and
have to face another
day at work.

10.' I have the impression
that my congregation
makes me responsible
for some of their
problems.

11./ I am at the end of my
patience at the end of
my work day.
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17 feel 1 really don’t

care  apout what
happens {0 some my
congregation
members.

“Gince I started | feel
have become more
insensitive to people
ad members of the

church

1'm afraid that this job
1S making me

uncaring.

“Questions

Never

A few

tfimes a
year

Once a
month

A few
times a
month

Once a
week

A few
times a
week

Everyday

Score

19,

[ feel I accomplish
man worthwhile

things in this job.

16.

[ feel full of energy

17.

[ am easily able to
understand what my
congregation
members who come to
me feel.

18.

[ feel I take care of my
members  problems

very effectively. |

19.

In my work, I handle
emotional  problems

20.

very calmly. .

Through my work, |
feel that I have a very
positive influence On

21,

‘people.
[ am easily able to

create a relaxed
atmosphere with my
church members

22.

[ feel refreshed when |
have been close to my
members at the

congregation.
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The rollowing questions ask about your feelings and thoughts during THE PAST MONTH
1. In

. i ’ *'1 -
sach question, you Wi | be asked HOW OFTEN you felt or thought a certain way. Although

| uestion Imi '
- omeof the s are similar, there are small differences between them and you should treat

each one as a separate question.

NOTE: the best approach is to answer fairly quickly. That is, don’t try to count up the exact

qumber of times you felt a particular way, but tell me the answer that in general seems the best.

T‘

Questions Never almost Sometimes | Fairly ofterl Very often
Score 0 | 2 T 3 6

73.| In the past months, how
often have you been
upset  because  of
something that
happened
unexpectedly?

24.| In the past month, how
often have you felt
unable to control the
important ~ things In
“your life

25.| In the past month, how
often have you felt
nervous or stressed?

26.! In the past, month, how
often have you felt
confident about your
ability ~ to  handle
‘personal problems?

77.| In the past month, how
often have you felt that
things were going your
way”’

28.| In the past month, how
often have you found

37




¥

.———:_—”

—Tthat you could not Copc i
with all the things you
had todo?

. — o e — |
9. In the past month, how I Y R S —
. often have you been * j
|| able to control iritations

ﬂour lite”? i
30.| In the past month, how 0 _ |

often have you felt that
you were on top of
things?

- ! «
31.| In the past month, how T
often have you been *
angry because of things
that happened that was
outside of your control? |
32. In the past month, how
often have you felt that
difficulties were piling
up so high that you

could not overcome
them?

-

\

——
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GECTION

e the question |
please read the and provide the answer you eel best describes your position. Y
es \ n. You can

ck clarification [ needed.
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34. In your own words, could you list some of the aspects of life as a Pastor of the church and

the work in the ministry that may give you stress?

oooooooooooooooooooooooooooooooooooo

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

at are the major sources of stress that you have faced throughout the

35. In your own words wh

ooooooooooooooooooooooo
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
ooooooooooooooooo
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